ITPOEKTHAS 3ASIBKA

Ha3zBanmue Mpo€EKTAa: «Ilepe3arpy3ka aKkToBOI0 3aj1a»

Mecto peanmzanuu mnpoekta: ['Y <« KnoOuHCKuN coIManbHBIA TAHCHOHAT
«/lyOpaBa»

Cpok peanuzanum: 3-4 mMecsna

Nupopmanus o 3asaBuTEIC:

HaumenoBanne I'Y «Knobuunckuit cormanbHblil naHcuoHat «JlyopaBay
OpraHu3aiuu
I'ox ocHOBaHuSA 1978
Anpec 247249yn. Jlecnas, 1b, Xanpu, XnoOunHckuii p-H,
I'omennckast 0011., benapych
Tenedon, dakc +375 2334 387 31
E-mail: xalch.di@ktzsz-gomel.gov.by
YNoJIHOMOYEHHOE JIUIIO
(1OJBKHOCTD, CuneokoBa Osbra lMiBaHoBHA, TUPEKTOP
. +375 44 715 3200
KOHTAKTHBIN Tele(OH)
KonTakTHOE muno | ®amuna Bepa [1aBnoBHa
(OTBETCTBEHHOE 3a | Tenedon: +375 29 205 65 24
IPOCKT) E-mail: xalch.di@ktzsz-gomel.gov.by

OcHOBHbIC HaNpaBJICHUS JACATEJbHOCTH oOpraHm3amum: B [Y
«KmoOuHckui  comuandbHbIi  maHcMoHAT — «/lyOpaBa»  mpoxkuBaer 357
HEJICeCITOCOOHBIX I'PaK/IaH, B OCHOBHOM 3T0 HHBaIUALI [ 1 Il rpymmbl.

AKTOBBI 3al B MaHCHOHATe  SBISIETCS  MHOTO(QYHKIIHOHATHHBIM
IPOCTPAHCTBOM, OOECTIEUUBAIONINM IMHUPOKUN CHEKTP KYyJIbTYPHO-TOCYTOBBIX,
O3JI0POBUTEIIBHBIX W OPraHU3alMOHHBIX MEPONPUATHM, HANpPAaBICHHBIX Ha
MIOBBIILICHUE KAYE€CTBA )KU3HU MPOKUBAIOIINX B TAHCUOHATE I'PaKIaH.

[IpoBeneHre KOHIEPTHBIX POTrPaMM, TAHIEBAIbHBIX BEYEPOB, KHHOCEAHCOB,
PEIaKCAalMOHHBIX U MCUXOJOTMYECKUX TPEHUHIOB, BCTPEY C BOJIOHTEPAMH — 3TO
JIMIIB Majasl 4acTb MEPOIIPUATHH, OPTAHU30BBIBABLINXCS B aKTOBOM 3aJI€.

DuUHAHCUPOBaHUE:
O6bem ¢unancupoBanus | [lpumedanus
(B nonmnapax CIIA)
CyMMa 3ampanimBaeMbiX CPEJCTB 6200
CodunancupoBanue -
O6mas cymma 6200

O0ocHOBaHUe NpPOEKTA:
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JIaHHBIN TTPOEKT SBJISIETCS BaXKHBIM 2JIEMEHTOM KOMIUIEKCHOU ITPOrPaMMBI 110
MOJIEpHU3AIMU U OOHOBIICHUIO MaTepUATIbHO-TEXHUUECKON 0a3bl aKTOBOTO 3aJa.

Ha Texymiuiit MOMEHT ClIeHa YKOMIUIEKTOBaHA IITOPAMH, OJTHAKO, OHU JI0JITHE
roJibl HAXOASATCS B AKCIUTyaTallMd, Y HUX U3MEHEH 3CTETUUYECKUN BUJ U YTO OUYCHb
Ba)XXHO, OHU HE COOTBETCTBYIOT OOIIMM TPEOOBaHMIM IMOXKAPHOU OE30MaCHOCTU K
COAEPKAHUIO U IKCITyaTallMy KaUTAIbHBIX CTPOCHUM.

3aMeHa CIICHMYECKUX ILITOP MO3BOJUT HE TOJIBKO YJIYYIIUTh BHEIIHUWA BUJ
aKTOBOI'0 3ajla, HO U TOBBICUTH €ro (PYHKIHOHATBLHOCTb. HoBbIE MmITOpHI OYIyT
U3TOTOBJICHBI M3 OTHECTOMKUX, M3HOCOCTOMKHUX TKaHEH, OCHAICHbl HaJACKHBIMU
MEXaHM3MaMU yIpaBieHHus. OTo obecrneuyuT O0e30MacHOCTb W yJI0OCTBO B
UCIIOJIb30BaHUH, a TaKXKe OOJIETYUT MOJATOTOBKY CIEHBI K Pa3IUYHBIM KYJIbTYpPHO-
JOCYTOBBIM MEPOIIPUSITUSM.

Peanuzamus gaHHOrO MPOEKTA MO 3aMEHE CUEHUYECKUX IITOP CTAHET BAXKHBIM
maroM B 00IIIeM Tpoiiecce co3/ianusi KOMGOPTHBIX U (PYHKIIMOHATBHBIX YCJIOBHUH
JUIL TIPOBEJCHUS PA3IUYHBIX MEPONPUSATUN, CIIOCOOCTBYIOIIUX aKTUBHOMY
JNOJITOJIETUI0 M YJIYUIICHUIO KadecTBa JKM3HM TMOXKWIBIX JIIOJAEH B HalleM
IMaHCHOHATE.

LeneBas rpynma npoeKra:
[TpoxuBaroiye B maHCHOHATE TpaKaaHe.

Hean NMpoeKTa: OcHarnienue aKTOBOTO 3ana naHCHOHATa
npoecCUOHATBHBIMU  CIIEHUYECKUMH IITOPaMH, 4YTO TIO3BOJIUT TMOBBICHUTH
(GYHKIIMOHAIBHOCTD 3aJ1a U CO37aTh 0ojiee KOM(MOPTHBIE YCIOBHS ISl TPOBEICHUS
KYJIbTYPHO-MaCCOBBIX MEPOIPHUAITHIA.

3anaum npoekra:

1. OGHOBIIEHNE BHEIIHETO BHUJA U TEXHUYECKOT'O COCTOSIHUS CLIEHHYECKHUX
HITOP:
- 3aMeHa BBIIBETIINX U MOBPEXKICHHBIX TKAHEBBIX 3aHABECE.
- PeMOHT wiin 3aMeHa BBIIIEANINX U3 CTPOS MEXAHU3MOB YIIPABJICHHS IIITOPAMH.

2. [TloBbimenue (GYHKIMOHAIBHOCTA U 0O€30MACHOCTH CIIEHUYECKOTO
000pyT0BaHMS:
- Mcnonp30BaHKe OrHEyCTONYMBBIX, H3HOCOCTOUKNX TKAHEH.
- VYcraHoBka HaJICKHBIX, MPOCTBIX B AKCIUTyaTaluu CUCTEM
OTKPBIBaHHUSI/3aKPBIBAHUS TIITOP.

3. DcTeTnyeckoe 0OHOBJIEHUE U TAPMOHU3AIIUSI MHTEPhEpPa aKTOBOTO 3aJia:
- [TonOop nuzaitHa MWITOP, COOTBETCTBYIOMIETO HHTEPHEPY 3aja.
- Hcnonp3oBaHue TIIBETOBBIX pPEHICHWUN, COYETAIONIUXCS C OOIKMM CTHJIEM
MTOMEIIEHUS.

4. Coznanvie KOMGMOPTHBIX YCIOBUH JJisI OpraHU3aluu  KyJIbTYypHO-
JIOCYTOBBIX MEPOIPUSATHIA:
- YiydilieHre BU3yaJlbHOTO BOCIIPUSITUS CIICHBI.
- Bo3aMoxHOCTh (pOpMUPOBAHUS PA3TUYHBIX CLIECHUYECKUX MTPOCTPAHCTB.



5. [IloBellmieHME KayecTBa U IIPUBIIEKATEIBHOCTA MEPOINPUATUNA s
IIPOKUBAOIINX ITAHCUOHATA!
- Co3jaHre COBPEMEHHOM, ICTETUYHON U (YHKIIMOHAIBHOM CpeJibl B aKTOBOM 3aJi€.
- [loBbIIEHKE YAOBIIETBOPEHHOCTH rpakJ1aH KyJIbTYPHO-OCYTOBOM
NEATEIBHOCTBIO.

Onucanue MeponpUsITHIi B paMKaxX peajn3aluy MPOeKTa:
1. [lonroroBUTENHHBIE PAOOTHI:
- O6creqoBaHNEe TEKYIIETO COCTOSHUS CIICHMYECKUX ITOP U MEXaHU3MOB.
- Pa3paboTka TeXHHMUYECKOTO 3a/1aHNs Ha 3aKyIKYy HOBBIX IITOP.
- CornacoBanne TpeOOBaHUI M XapaKTEPUCTHK CO CIEIIHATUCTAMH.
2. 3aKymnKa U JOCTaBKa HOBBIX CIICHHUECKHX IITOP:
- [IpoBeieHre TeHepa WK 3apoca KOMMEPUYECKUX MPEIOKESHHIA Y TTOCTABIIHKOB.
- Be160op onTUMabHOTO MOCTABIIMKA 0 COOTHOIICHHUIO IIEHA-KadeCTBO.
- 3aKJIFOUeHNE JOTOBOPA U OPTaHMU3AIHS IOCTABKH MAaTEPHAJIOB.
3. JleMOHTax CTapbIX ¥ MOHTaX HOBBIX CIICHHUECKUX IITOP:
- Opraams3anusi pabOT TO JEMOHTa)Xy HW3HOIICHHBIX 3aHABECEH W KPENEeKHBIX
DJIEMEHTOB.
- MOHTaX HOBBIX IITOP, KAPHU30B, CUCTEM YIIPABIICHHSI .
- [IpoBepka paboTOCIIOCOOHOCTH U PETYINPOBKA MEXaHU3MOB.
4. ITyckoHanamo4Hbie pabOThI ¥ UCTIBITAHUS:
- TectupoBaHHe BCEX IEMEHTOB CHCTEMBI CLIEHHUECKUX IITOP.
- OOy4eHue rnepcoHasa MpaBuiiaM dKCILTyaTallid U 00CITy>KUBaHHUS .
5. OueHka pe3ynbTaToB U MpUEMKa padoT:
- OcMOTp ¥ IpUEMKa BBITIOJTHEHHBIX paOOT KOMUCCHEH.
- O1ieHKa COOTBETCTBHUS HOBBIX IITOP TEXHUYECKUM TPEOOBAHUSM.
- [lognucanue akToB BBITOJTHEHHBIX PadoT.
6. UupopmupoBanue n 00ydeHue rmepcoHana:
- [IpoBenenne HHCTPYKTaXKa ISl COTPYTHUKOB 110 MCIIOIB30BAHHUIO HOBBIX LITOP.
- KoHcynbrammu mo mpaBuiaM SKCIUTyaTallud ¥ TEXHUYECKOTO 00CTyKUBAHHUS .

OxxuaaeMble pe3yJibTaThbl peajin3aliy MPoeKTa:

1. YnydiieHre BHEIIHETO BUJA U 3CTETUKU CLIEHMYECKOTO MPOCTPAHCTBA:
- HoBrie, cOBpeMEHHBIE CHEHUYECKUE IITOPHl TAPMOHUYHO BIIUIIYTCSI B UHTEPBED
AaKTOBOTO 3aJa.
- byzer co3nan akKypaTHbBINM, YXOKEHHBIA U IPUBJICKATEIIbHBIN BUJ CLICHBI.

2. IoBeimenre QPyHKITMOHATIBHOCTH U 0€30MaCHOCTH 000Dy IOBAHUS
- Hcnomp30BaHWE OTrHCYCTOMYMBBIX, HM3HOCOCTOMKHMX TKaHEeW oOecTreyuT
JOJITOBEYHOCTH U O€30MaCHOCTh IKCILTyaTal|u.
- MoaepHu3npoBaHHBIE MEXaHU3MBI YIPABICHUS IMITOPAaMH OYIyT HAJECKHBIMU U
yAOOHBIMHU B UCTIOJIb30BAHUH.

3. YiyunieHue yclIOBUM 151 IPOBEACHUS MEPONPUSATHIA:
- Bo3moxHOCTh (OPMUpPOBAHUSI PA3TUUYHBIX CHEHUYECKUX MPOCTPAHCTB C
MTOMOIIIBIO HOBBIX HITOP.



- IloBbimenne komM¢popTa W BHU3YaJbHOM NPHUBIEKATENIBHOCTH CLEHBI IS
MPOYKUBAIOIINX TPAXKAaH.

4. TloBbllleHHE KayecTBA W MPHUBIECKATEIBHOCTH KYJIbTYPHO-J0CYTOBOM
NEeSATENbHOCTH:
- Co3/ianue COBpEMEHHOM, 3CTETUYHON U (PYHKLIMOHAIBHOM Cpeibl B aKTOBOM 3aJI€.
- PocT ynoOBIETBOPEHHOCTM W HHTEpeca MOXKWIBIX TPaAKIAH M JIIOAEH C
MHBAJUAHOCTBIO K MEPONPUATUSAM, IPOBOJAUMBIM B aKTOBOM 3aJI€.

THE PROJECTAPPLICATION

The title of the project: " Rebooting the assembly hall **



The place of the implementation of the project: State institution “Zhlobin social

boarding house "Dubrava™

The implementation period: 3-4 months

The informationabout the applicant:

Name of the company

State institution "Zhlobin social boarding house
"Dubrava”

Year of foundation

1978

Address 247249 1B,Lesnayast., Khalch, Zhlobin district, Gomel
region, Belarus

Phone, fax +375 2334 387 31

E-mail: xalch.di@ktzsz-gomel.gov.by

Authorized person
(position, contact phone
number)

the director
Sineokova Olga Ivanovna
+375 44 715 3200

Contact person
(responsible for the
project)

Famina Vera Pavlovna
Phone number: +375 29 205 65 24
E-mail: xalch.di@ktzsz-gomel.gov.by

The main activities of the organization: 357 incapacitated citizens live in the State
Institution "Zhlobin Social Boarding House "Dubrava”, mainly disabled people of

groups I and II.

The assembly hall in the boarding house is a multifunctional space that provides a
wide range of cultural, leisure, health and organizational events aimed at improving
the quality of life of citizens living in the boarding house.

Concert programs, dance evenings, film screenings, relaxation and psychological
trainings, meetings with volunteers - this is only a small part of the events organized

in the assembly hall.

Financing:

Amount of financing Notes

(in US dollars)

Amount of funds requested 6200
Co-financing -
Total amount 6200

Justification of the project:

This project is an important element of a comprehensive program to modernize and
update the material and technical base of the assembly hall.
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At the moment, the stage is equipped with curtains, however, they have been in
operation for many years, their aesthetic appearance has changed and, what is very
important, they do not meet the general fire safety requirements for the maintenance
and operation of capital buildings.

Replacing the stage curtains will not only improve the appearance of the assembly
hall, but also increase its functionality. The new curtains will be made of fire-
resistant, wear-resistant fabrics, equipped with reliable control mechanisms. This
will ensure safety and ease of use, and will also facilitate the preparation of the stage
for various cultural and leisure events.

The implementation of this project to replace the stage curtains will be an important
step in the overall process of creating comfortable and functional conditions for
holding various events that contribute to active longevity and improve the quality of
life of the elderly in our boarding house.

The target group of the project:
Bedridden and disabled residents of the boarding house.

The aim of the project:

Equipping the boarding house assembly hall with professional stage curtains, which
will increase the functionality of the hall and create more comfortable conditions for
holding cultural events.

The tasks of the project:

1. Updating the appearance and technical condition of stage curtains:

- Replacing faded and damaged fabric curtains.

- Repairing or replacing failed curtain control mechanisms.

2. Improving the functionality and safety of stage equipment:

- Using fire-resistant, wear-resistant fabrics.

- Installing reliable, easy-to-use curtain opening/closing systems.

3. Aesthetic renewal and harmonization of the assembly hall interior:

- Selecting a curtain design that matches the interior of the hall.

- Using color schemes that match the overall style of the room.

4. Creating comfortable conditions for organizing cultural and leisure events:

- Improving the visual perception of the stage.

- Possibility of creating various stage spaces.

5. Improving the quality and attractiveness of events for residents of the boarding
house:

- Creating a modern, aesthetic and functional environment in the assembly hall.
- Increasing citizen satisfaction with cultural and leisure activities.

The description of activities within the realization of the project:

1. Preparatory work:

- Inspection of the current condition of stage curtains and mechanisms.

- Development of technical specifications for the purchase of new curtains.
- Coordination of requirements and characteristics with specialists.



2. Purchase and delivery of new stage curtains:

- Holding a tender or requesting commercial proposals from suppliers.
- Selecting the best supplier in terms of price-quality ratio.

- Concluding a contract and organizing the delivery of materials.

3. Dismantling old and installing new stage curtains:

- Organizing work on dismantling worn curtains and fasteners.

- Installing new curtains, cornices, control systems.

- Checking the operability and adjusting the mechanisms.

4. Commissioning and testing:

- Testing all elements of the stage curtain system.

- Training personnel in the rules of operation and maintenance.

5. Evaluation of results and acceptance of work:

- Inspection and acceptance of the work performed by the commission.
- Evaluation of the conformity of new curtains with technical requirements.
- Signing of certificates of completion.

6. Informing and training personnel:

- Conducting training for employees on the use of new curtains.

- Consultations on operating and maintenance rules.

The expected results of the project realization:

1. Improving the appearance and aesthetics of the stage space:

- New, modern stage curtains will harmoniously fit into the interior of the assembly
hall.

- A neat, well-groomed and attractive appearance of the stage will be created.

2. Improving the functionality and safety of equipment:

- The use of fire-resistant, wear-resistant fabrics will ensure durability and safety of
operation.

- Modernized curtain control mechanisms will be reliable and easy to use.

3. Improving the conditions for holding events:

- The ability to form various stage spaces with the help of new curtains.

- Increasing the comfort and visual appeal of the stage for residents.

4. Improving the quality and attractiveness of cultural and leisure activities:

- Creating a modern, aesthetic and functional environment in the assembly hall.

- Growing satisfaction and interest of senior citizens and people with disabilities in
events held in the assembly hall.



